Committee: Children and Young People Overview

and Scrutiny Panel
13" November 2012

Healthier Communities & Older People
Overview and Scrutiny Panel
15™ November 2012

Sustainable Communities Overview and
Scrutiny Panel
27" November 2012

Overview and Scrutiny Commission
28" November 2012

Agendaitem: 8
Wards: All

Subject: Business Plan Update 2013-2017

Lead officer: Caroline Holland

Lead member: Councillor Mark Allison
Contact officer: Paul Dale

Forward Plan reference number:

Recommendations:

1. That the Panel consider the latest information in respect of the Business Plan and
Budget 2013/14, including, in particular, the draft capital programme 2013-17

2. That the Overview and Scrutiny Commission considers the comments of the
Panels and provides a response on the draft capital programme 2013-17 to
Cabinet when it meets on the 10" December 2012.

1. Purpose of report and executive summary

1.1  This report requests Scrutiny Panels to consider the latest information in respect
of the Business Plan and Budget 2013/14, including, in particular, the draft
capital programme 2013-17 and feedback comments to the Overview and
Scrutiny Commission.

1.2  The Overview and Scrutiny Commission will consider the comments of the
Panels and provide a response on the draft capital programme 2013-17 to
Cabinet when it meets on the 10" December 2012.
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2.1

2.2

2.3

2.4

2.5

2.6

3.1

Details - Revenue

The Cabinet of 22 October 2012 received a report on the business plan for
2013-17. This included details of savings targets, and, in particular set out the
draft Capital Programme 2013-17.

At the meeting Cabinet resolved that

A. agreement is given to the savings targets identified in the submitted report
and requests officers to identify options to meet those targets for
consideration by Cabinet at its December 2012 meeting and Scrutiny in
January 2013;

B. agreement is given to the deferral of savings and alternative proposals put
forward as set out in paragraph 3.4 of the submitted report; and

C. agreement is given to the draft Capital Programme 2013-2017 for
consideration by scrutiny in November.

The Director of Corporate Services also advised the Cabinet meeting that the
submitted report was written before the recent Government announcement of
Council Tax freeze proposals for 2013/14, full details of which were currently
awaited.

Details provided by the Government on Council Tax Freeze Grant indicate that
£450m will be set aside for local authorities in England. The £450m will be
made available through a new grant scheme, to local authorities who decide to
freeze or reduce their council tax next year. If they do, councils, police and fire
authorities will stand to receive a share of £225m of funding in both financial
years 2013-14 and 2014-15, equivalent to raising their 2012-13 council tax by
one per cent.

Council Tax Freeze Grant equivalent to a 1% increase in council tax is worth
approximately £0.830m to Merton.

In addition, in 2013-14 the Government is proposing to lower the local authority
tax referendum threshold to two per cent. This will mean that if a local authority
seeks to raise its relevant basic amount of council tax by more than two per
cent, residents will have the right to veto the proposed council tax increase
through a binding referendum. The Secretary of State for Communities and
Local Government will formally set out the detail on this in December 2012.

Alternative Options

It is a requirement that the Council sets a balanced budget. The Cabinet report
on 22 October 2012 sets out the progress made towards setting a balanced
budget. This identified the current budget position that needs to be addressed
between now and the next report to Cabinet on 10 December 2012, with a
further report to Cabinet on 18 February 2013, prior to Council on 6 March
2013, agreeing the Budget and Council Tax for 2013/14 and the Business Plan
2013-17, including the MTFS and Capital Programme 2013-17.

www.merton.gov.uk
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4.1

5.1

6.1

7.1

8.2

9.1

10.

10.1

11.

11.1

Capital Programme 2013-17

Details of the draft Capital Programme 2013-17 were agreed by Cabinet on 22
October 2012 in the attached report for consideration by Overview and Scrutiny
panels and Commission.

Consultation undertaken or proposed
Further work will be undertaken as the process develops.

Timetable

The timetable following this round of Scrutiny is set out in appendix 2 to the Cabinet report.
Financial, resource and property implications

These are set out in the Cabinet report for 22 October 2012

Legal and statutory implications

All relevant implications have been addressed in the Cabinet reports. Further
work will be carried out as the budget and planning proceeds and will be
included in the budget report to Cabinet on the 10 December 2012.

Detailed legal advice will be provided throughout the budget setting process
further to any proposals identified and prior to any final decisions.

Human Rights, Equalities and Community Cohesion Implications

All relevant implications will be addressed in Cabinet reports on the business
planning process.

Crime and Disorder implications

All relevant implications will be addressed in Cabinet reports on the business
planning process.

Risk Management and Health and Safety Implications

All relevant implications will be addressed in Cabinet reports on the business
planning process.

Appendices — the following documents are to be published with this
report and form part of the report

Appendix 1: Cabinet report 22 October 2012: Business Plan Update 2013-17
BACKGROUND PAPERS

Budget files held in the Corporate Services department.
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APPENDIX 1

Cabinet

22 October 2012

Agenda item: 8

Business Plan Update 2013-2016
Lead officer: Caroline Holland

Lead member: Councillor Mark Allison

Key Decision Reference Number: This report is written and any decisions taken are within the Budget
and Policy Framework Procedure Rules as laid out in Part 4-C of the Constitution.

Contact officer: Paul Dale, Interim Assistant Director of Resources
Cabinet Member: Mark Allison, Cabinet Member for Finance

Recommendations:

1. That Cabinet agrees the savings targets and requests officers to identify options to meet those
targets, for consideration by Cabinet in December 2012 and Scrutiny in January 2013.

2. That Cabinet agrees the deferral of savings and alternative proposals put forward as set out in
paragraph 3.4 of the report.

3. That Cabinet agrees the draft Capital Programme 2013-2017 for consideration by scrutiny in
November.

1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY

1.1  This report provides an update to Cabinet on the Business Planning process for 2013-17 and in
particular on the progress made so far towards setting a balanced revenue budget for 2013/14
and over the MTFS period as a whole.

1.2  The report also sets out proposals for producing an achievable and affordable capital programme
for 2013-17.

1.3  The report includes an update on the latest information relating to the Business Rate Retention
Scheme and proposals for localising support for council tax, and an assessment of the
implications for the Medium Term Financial Strategy.

1.4  The details in this report will be considered by the Overview and Scrutiny Panels and Commission
in November and reported back to Cabinet in December 2012.
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2.1

2.2

2.3

2.3.1

2.3.2

APPENDIX 1

DETAILS
Introduction

A review of assumptions in the MTFS was undertaken and reported to Cabinet on 2 July 2012.
The budget gap over the four year period was as set out in the following table:-

2013/14 | 2014/15| 2015/16 | 2016/17
£000 £000 £000 £000
Budget Gap (cumulative) 1,651 9,163 14,320 17,419

Cabinet noted the rolled forward MTFS and in respect of revenue outturn for 2011/12, officers
were requested to review ongoing items to incorporate into 2012/13 monitoring and the Medium
Term Financial Strategy (MTFS) for 2013/17. Although further work is continuing to set a
balanced budget over the whole four year MTES period, initial assumptions are that the gap of
£1.651m in 2013/14 can be funded from ongoing savings already identified through budget
monitoring as follows:-

£000
Income from Adult Social Care 800
Waste Services 500
Single Status 351
Total 1,651

As the position on the financial outturn becomes firmer during the course of the financial year,
more ongoing underspends will be “taken” as part of the budget process.

Review of Assumptions

Pay
The current assumptions regarding pay inflation incorporated into the MTFES are
2013/14 | 2014/15 | 2015/16 | 2016/17
Pay inflation in MTES (%) 1% 1% 2% 2%
Estimate (cumulative £000) 790 1,580 3,160 4,740
Change (cumulative £000) (34) (52) (104) (156)

The Government’s pay policy is for increases on pay for the public sector in 2013/14 and 2014/15

to be capped at 1%.

It is proposed that no change is made to this financial planning assumption at the present time.

Prices

The current assumptions regarding price inflation incorporated into the MTFS are
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2.3.3

2.3.4

2.4

241

24.2

2.4.3

24.4

APPENDIX 1

2013/14 | 2014/15 | 2015/16 | 2016/17
Price inflation in MTES (%) 1.5% 1.5% 1.5% 1.5%
Estimate (cumulative £000) 2,230 4,461 6,691 8,922

CPI annual inflation stands at 2.5 per cent in August 2012, down from 2.6 per cent in July.
Inflation has been falling for the past few months due to the reducing impact of the 2011 VAT
increase and falling energy, food and commodity prices. The RPI rate fell from 3.2% in July to
2.9% in August. It is not falling as quickly as the Bank of England originally anticipated as the
price of oil has started to increase again.

It is proposed that no change is made to this financial planning assumption at the present time.

Inflation > 1.5%:
The MTFS includes £332k p.a. for Community and Housing department, including concessionary
fares, up to 2015/16 and this is currently being reviewed.

Income

The MTFS assumes that departments will achieve an additional 2% p.a. on their fees and
charges. A review is currently underway and all departments should have completed their review
by mid October.

Business Rates Retention Scheme
As indicated in the report to Cabinet in July, this is a major area of uncertainty because:-

= the amount of detail about the Business Rates Retention model is insufficient to enable
accurate estimates of future funding to be calculated.

= the national economic situation is not improving quickly enough and the Government may
decide to impose further funding cuts on local government when they produce the next
Spending Review (expected in 2013) to cover the resource allocations from 2015/16 onwards
or, indeed, even within the Autumn Statement for 2013/14.

The consultation period for the Business Rates Retention Scheme closed on 24 September 2012
and Merton submitted a response by the deadline. It is not expected that the final details of the
scheme will be known until the provisional Local Government Settlement is published in mid
December 2012. (It will be after the Government’s Autumn Statement 2012 which is timetabled
for 5 December 2012).

A great deal of analysis has been undertaken of the technical consultation papers by officers and
also by various groups such as London Councils and the Local Government Association.

The overall funding allocations will be closely aligned to the spending control totals that the
Government set for local government in the Spending Review 2010. These essentially consist of:-

Formula Grant + Rolled in Grants (RIG) where RIG consists of
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2.4.6

2.4.7

APPENDIX 1

Central Education Services currently within LACSEG
Council Tax Freeze Grant 2011/12

Council Tax Support Grant

Early Intervention Grant

GLA General Grant

GLA Transport Grant

Homelessness Prevention Grant

Lead Local Flood Authorities Grant

Learning Disability and Public Health Grant

In addition, the Government propose to deliver the commitment to New Homes Bonus by
removing an amount from the starting allocation to fund this.

Finally, there are some potential changes in methodology which may have a financial impact on
Merton’s opening position.

Therefore, whereas under the previous methodology, in 2013/14 Merton would have received
Government funding in the form of Formula Grant (Revenue Support Grant (RSG) and Business
Rates) plus rolled-in grants (subject to a floor reduction), under the BRR scheme Merton will get

RSG + Business Rates * via the Rate Retention scheme.

* For 2013/14 a baseline will be calculated for each individual authority. There have been no
indications in the technical consultation as to whether the Government intend to include a floor
level of funding for 2013/14.

The Government has decided that the Business Rates total will be divided 50:50 between the
central government share and the local government share. In addition, the London share will be
divided 60:40 between London Boroughs and the GLA.

So in effect, the total of Business Rates collected in Merton will be shared:-

= 50% to Central Government
= 20% tothe GLA
= 30% to Merton

For 2013/14 and 2014/15 the Government will base its funding allocations on control totals
agreed as part of the Spending Review 2010. The uncertainty arises over some of the key
variables such as changes in methodology, the level of safety net and top slice of resources for
New Homes Bonus for example.

For 2015/16 and 2016/17 funding allocations are much harder to forecast because they depend
on the next Spending Review and the level of cuts that the Government set for local government
over the next Spending Review Period. Some modelling has been carried out assuming cuts in
grant over the range 3% p.a. to 10% p.a.
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2.4.8 Based on the modelling carried out so far the impact on the budget gap over the MTFS period is

2.4.9

2.5

2.5.1

2.5.2

2.6

2.6.1

2.6.2

2.6.3

summarised in the following table:-

APPENDIX 1

Impact on Funding and Change in Budget Ga
2013/14 2014/15 2015/16 2016/17
£m £m £m £m
Worst case +0.3 -0.3 +6.1 +11.8
Mid Case -2.0 -2.4 +1.6 +4.0
Best Case -3.4 -3.8 -1.8 +0.2

Work will continue to model the implications of the BRR scheme as more details become
available but there will not be any certainty over funding 2013/14 until the provisional Local
Government Finance Settlement is published in mid December. It should be noted that work to
date implies that there may be a re-phasing of gaps between years and all scenarios imply a
worsening across the 4 year period. The position, however, remains uncertain.

Localising Support for Council Tax

The council undertook a formal consultation on the proposed new local Council Tax Support
scheme from 9 July to 28 September. All feedback received will be collated and used to shape
the recommendations to the Full Council for the new 2013/14 scheme.

The MTFS includes provision of £1.500m for the cost of reduced Government funding towards
council tax benefit. More work will need to be done to model the cost beyond 2013/14 based on
the profile of actual spending.

Technical Reforms of Council Tax

These are aimed at giving new flexibilities about Council Tax on second homes and empty
dwellings.

Cabinet received a report on these in July 2012 and agreed to the withdrawal of the existing
discounts and exemptions for empty homes from April 2013 in order to minimise Council Tax
charges for Merton residents and to encourage property owners to bring homes into use more
quickly.

The MTFS assumes that there will be additional Council Tax of £1.400m arising from these

changes. Should these options be taken up the actual amount generated in 2013/14 will need to
be closely monitored to revise the income achievable in future years.
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APPENDIX 1

2.6.4 There are a variety of other technical issues that will impact on the budget gap in 2013/14 and
beyond. The major ones relate to pensions: The impact of auto-enrolment needs to be reviewed;
the cost of the new pension scheme due for commencement in 2014/15 will need to be
considered alongside the actuarial valuation due for that year.

2.7 Capital Programme

2.7.1 The revenue implications of funding the capital programme can have major implications for the
Council’'s MTFS. It is important that accurate projections of capital financing costs are available as
soon as possible because they can have a significant impact on the budget gap.

2.7.2 A considerable amount of work has been undertaken this financial year to re-profile budgets
throughout the Capital Programme. Managers are being asked to undertake a thorough review of
current and future years spend projections as part of the September Monitoring process.

2.7.3 Attached as Appendices 3a and 3b is:

2.7.3.1Appendix 3a - The current Capital Programme 2012-16 as Reported to Cabinet on 22 October
plus the proposed programme for 2016/2017. The departmental programme is summarised below

Current Capital Programme 2012/13 to 2015/16and Proposed Capital Programme 2016/17

Revised Revised Additional Revised Revised Additional | Proposed | Revised | Additional Proposed Proposed

Department 2012/13 | 2013/14 Bid 2013/14 | 2014115 Bid 2014/15 | 2015/16 Bid 2015/16 2016/17
budget Budget (Growth) Budget Budget (Growth) Budget Budget (Growth) Budget (Growth)
£000s £000s £000s £000s £000s £000s £000s £000s £000s £000s £000s

Corporate 5,614 4,084 0 4,084 4,376 1,000 5,376 4,057 1,000 5,057 3,172

Services

Children,

Schools and 31,231 25,051 485 25,536 13,090 5,050 18,140 4,165 8,025 12,190 28,450

Families

Environmentand | 5 ¢4 17,721 0 17,721 10,086 0 10,086 15,946 0 15,946 5,192

Regeneration

Community and 2,379 0 0 0 0 0 0 0 0 0 550

Housing

Total 54,917 46,856 485 47,341 27,552 6,050 33,602 24,168 9,025 33,193 37,364

2.7.3.2Current financial modelling has been undertaken, illustrating the funding implications of variations
to the current programme above, compared to the funding in the MTFS

a) Base Option — No Growth, no use of capital receipts or direct revenue funding and
assumed spend 5% below managers forecast.

b) Base Option - Adjusted for the direct revenue funding of all short life assets (12/13 only).

C) Separate Analysis of the financial impact of the £53 million Growth shown above
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APPENDIX 1

2.7.3.3The Table below shows the revenue impact of the proposed options on the current MTFS budget

gap:

Option Budget Budget Budget Budget | Budget
Required | Required | Required | Required | Required
2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17

a) Base Option (616) (912) (665) (211) 146

b) Base Option — Adjusted for (644) (1,905) (1,704) (1,273) (887)

Direct Revenue Funding

c) £53 Million Growth 0 139 120 596 2,568

2.7.4 Appendix 3b - Shows the proposed Capital Programme for 2016/17 and the Indicative
Programme for 2017 to 2022. The departmental Programme is summarised below

Proposed Capital Programme 2016/17 and Indicative Capital Programme 2017/18 to 2021/22

Proposed | Indicative Indicative Indicative | Indicative Indicative
Department 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Budget Budget Budget Budget Budget Budget
£000s £000s £000s £000s £000s £000s
Corporate Services 3,172 3,416 2,250 1,855 2,271 2,156
Children, Schools and Families 28,450 38,925 400 400 15,400 400
Environment and Regeneration* 5,192 5,140 5,164 4,890 4,355 4,355
Community and Housing 550 0 0 0 0 0
Total 37,364 47,481 7,814 7,145 22,026 6,911

2.7.5 For every £1million capital expenditure that is funded by external borrowing there will be revenue
debt charges of between £225,000 for assets with a life of 5 years to £45,000 for an asset life of

2.7.6

50 years.

Primary Expansion Programme: The approved Capital programme to March 2016 contains
provision to add 21 forms of entry to Merton’s Primary Schools. Current proposals for the primary
expansion programme would result in a further 4 permanent forms of entry and 4 temporary
classrooms. These proposals will require the following additional funding:

Financial Year Total Additional Permanent Temporary

Funding Expansions Classrooms

£m £m £m

2012/13 0.485 0 0.485
2013/14 5.050 4.400 0.650
2014/15 6.725 6.400 0.325
2016/17 5.525 4.800 0.725
2017/18 3.525 3.200 0.325
Total 21.310 18.800 2.510
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3.1

3.2
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APPENDIX 1

Secondary Expansion Programme: Current proposals would provide an additional 20
permanent forms of entry this would be split roughly 10 forms of entry from a new school and 10
forms of entry from expanding existing schools. The 2016/17 capital programme includes £22.6
million towards the Secondary Expansion Programme, with indicative bids of £35,000 in 2017/18
and £15 million in 2020/21. It is currently envisaged that additional funding would be required to
complete the proposed programme. Much more work is required in this area before a forward
programme can be established.

The proposed additions to the budget from 2016/17 are indicative allocations it is not intended
that these should be allocated for spending. Additional work needs to be undertaken to clarify
need and identify the most cost effective solutions.

For indicative purposes a secondary school costing an estimated £40 million this would be
charged to revenue over an average period of 36 years. This would result in an annual revenue
charge of £2.95 million at current interest rates. This could double if expansion of existing schools
is also required.

CONTROLLABLE BUDGETS AND SAVINGS TARGETS

As has happened in previous years, savings targets have been set for each department using
controllable budgets.

Based on weighted controllable budgets to reduce the burden on Children, Schools and Families
and Community and Housing departments, the targets set for each department are as set out in
the following table:-

2013/14| 2014/15] 2015/16| 2016/17 Total
£000s £000s £000s £000s £000s
TARGET SAVINGS BY DEPARTMENT
Community and Housing 0 2,357 1,618 972 4,947
Children, Schools and Families 0 898 617 371 1,886
Environment and Regeneration 0 2,582 1,772 1,065 5,419
Corporate Services 0 1,675 1,150 691 3,516
Total Savings 0 7,512 5,157 3,099 15,768
Total Cumulative Savings 0 7,512 12,669 15,768

It is also worth reminding Members and officers that as part of the 2012/13 budget process, the
following departmental savings have already been agreed and built into base budgets for future
years:-
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APPENDIX 1

2013/14| 2014/15] 2015/16| 2016/17 Total

£000s £000s £000s £000s £000s

Community and Housing 6,317 1,625 0 0 7,942
Children, Schools and Families 822 710 0 0 1,532
Environment and Regeneration 2,023 2,197 0 0 4,220
Corporate Services 555 314 0 0 869
Total Savings 9,717 4,846 0 0| 14,563
Total Cumulative Savings 9,717 14,563 0 0] 24,280

Revisions to Savings previously agreed for 2012-16

Since the budget was approved in March 2012, some of the savings proposals agreed have been
reviewed and there are a number of proposed changes.

Children, Schools and Families
Alternative savings totalling £0.350m are proposed in 2013/14. Details are set out in Appendix
1(a).

Environment and Regeneration

E&R Leisure and Arts Alternative proposal (ER05)

E&R Regulatory Services (ER10) Defer from 2013/14 to 2014/15 £400k

E&R Development & Building Control (ERO7) Defer saving of £200k from 2013/14 to 2014/15
Details are set out in Appendix 1(b).

Corporate Services

Business Rates

Corporate Services Saving CS13

Customer Services — Recovery/Baliliffs

CS13 - Reduce Debt recovery/bailiff admin. By 1 f.t.e

Saving in 2013/14 £31k Defer to 2014/15

Proposal to defer the budget saving for 12 months to enable the shared baliliff service and the
administrative requirements to support this to bed in — in addition the post will assist with
supporting the business rates team in the collection of unpaid business rates, in particular prior to
the debt being passed to the bailiff team and also in providing extra assistance with the collection
of housing benefit overpayments.

48



3.4.4
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3.5
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APPENDIX 1

Corporate Services Saving CS51

CS51 - Human Resources - Employee relations: Staff Side

Saving in 2013/14 £20k Replace with alternative saving

Officers have reviewed the staffing saving and are now looking to meet it by a commensurate
reduction of other non-staffing budgets. The proposed arrangements are in the process of being
consulted upon and finalised with the recognised trades unions.

Community and Housing

The Director of Community and Housing is revising his savings position.

Overall Impact on the MTES

The overall impact of these proposed amendments on the MTFS is as follows:-

2013/14 | 2014/15| 2015/16] 2016/17

£000 £000 £000 £000

CSF 0 0 0 0
E&R 600 (600) 0 0
CS 31 (31) 0 0
Total 631 (631) 0 0

Service Planning

Officers will be reviewing their services between now and December to identify options for
delivering the savings targets set out in paragraph 3.2.

The service planning process for 2013/14 was launched on 1 October with the first draft of service
plans due to be returned by 2 November. Draft plans will be presented to Cabinet in December.
CONSULTATION UNDERTAKEN OR PROPOSED

There will be extensive consultation as the business plan process develops. This will include the
Overview and Scrutiny panels and Commission, business ratepayers and all other relevant
parties.

TIMETABLE

Charts of the revenue and capital budget timetables are attached as Appendix 2.
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6. FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS

6.1  All relevant implications have been addressed in the report.

7. LEGAL AND STATUTORY IMPLICATIONS

7.1  All relevant implications have been addressed in the report.

8. HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION IMPLICATIONS

8.1 Not applicable

9. CRIME AND DISORDER IMPLICATIONS

9.1 Not applicable

10. RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS
10.1 Not applicable

APPENDICES — THE FOLLOWING DOCUMENTS ARE TO BE PUBLISHED WITH THIS
REPORT AND FORM PART OF THE REPORT

Appendix 1(a): Revision to CSF Savings 2013/14

Appendix 1(b): Revision to E&R Savings 2013/14

Appendix 2 (a): Revenue Budget timetable

Appendix 2 (b):  Capital Budget timetable

Appendix 3 (a): Current Capital Programme 2012/13 to 2015/16and Proposed Capital
Programme 2016/17

Appendix 3 (b): Proposed Capital Programme 2016/17 and Indicative Capital
Programme 2017/18 to 2021/22

BACKGROUND PAPERS
Budget files held in the Corporate Services department.

REPORT AUTHOR
— Name: Paul Dale

— Tel: 020 8545 3458
- email: paul.dale@merton.gov.uk
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APPENDIX 1

Appendix 3b
Proposed Capital Programme 2016/17 and Indicative Capital Programme 2017/18 to 2021/22

Proposed Indicative Indicative Indicative Indicative Indicative

Corporate Services 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Budget Budget Budget Budget Budget Budget
£000s| £000s £000s £000s £000s £000s

Infrastructure&Transactions
Transformation (IT) - I&T 250 120 275 0 0
IT SD Stability 1422 1,796 525 430 871 781
Subtotal - I&T 1,672 1,916 800 430 871 781
Corporate
Redundancy Payments 500 500 500 500 500 500
Subtotal - Corporate 500 500 500 500 500 500
FM Capital Works
Energy Utilities Invest to Save 150 150 150 150 150 150
Invest to Save schemes - General 150 150 150 150 150 150
Water Safety Works 150 150 100 75 50 25
Asbestos Works 250 250 250 250 250 250
FM Capital Works - Facilities 300 300 300 300 300 300
Subtotal - FM 1,000 1,000 950 925 900 875
Total 3,172 3,416 2,250 1,855 2,271 2,156

67




APPENDIX 1

Appendix 3b
Proposed Capital Programme 2016/17 and Indicative Capital Programme 2017/18 to 2021/22

Proposed Indicative Indicative Indicative Indicative Indicative

Children, Schools and Families 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Budget Budget Budget Budget Budget Budget

£000s £000s £000s £000s £000s £000s
23 FE School to be Confirmed 1,600 0 0 0 0 0
24 FE School to be Confirmed 1,600 1,600 0 0 0 0
25 FE School to be Confirmed 1,600 1,600 0 0 0 0
27FE Temporary Solution for Sept. 2016 325 0 0 0 0 0
28FE Temporary Solution for Sept. 2016 325 0 0 0 0 0
29FE Temporary Solution for Sept. 2017 0 325 0 0 0 0
Primary School Expansions 5,450 3,525 0 0 0 0
Schools Capital Maintenance and Accessibility 400 400 400 400 400 400
Secondary School expansion 22,600 35,000 0 15,000
Other 23,000 35,400 400 400 15,400 400
Total 28,450 38,925 400 400 15,400 400
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APPENDIX 1

Appendix 3b
Proposed Capital Programme 2016/17 and Indicative Capital Programme 2017/18 to 2021/22

Proposed Indicative Indicative Indicative Indicative Indicative
Environment and Regeneration 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Budget Budget Budget Budget Budget Budget
£000s £000s £000s £000s £000s £000s
Earmarked Schemes - Transport for London 0
Environmental Health
Disabled Facilities Grant - LBM Contribution 280 280 280 280 280 280
Small Repairs Grant (Private Sector Housing Programi 60 60 60 60 60 60
Greenspaces
Parks Investment 425 350 350 350 350 350
Highway Maintenance
Footways
Footways Planned Works 1,000 1,000 1,000 1,000 1,000 1,000
General
Demand for Surface Water Drainage - Flooding 69 69 69 69 69 69
Maintenance Anti-Skid and Coloured 90 90 90 90 90 90
Highways Planned Roadworks 1,600 1,600 1,600 1,600 1,600 1,600
Leisure Centres
Replacement of Leisure Centre Plant and Machinery
including accelerated schemes in 2009/10 300 300 300
Street Scene
Street tree programme (25 year programme) 100 100 100 100 100 100
Street Lighting
Street Lighting Replacement Programme 462 485 509 535
Traffic and Parking Management
Traffic Schemes 306 306 306 306 306 306
Future Meerton
Plans & Projects
On & Off Street Parking
Street Lighting
Transport and Plant 500 500 500 500 500 500
Waste Operations
Other
TOTAL 5,192 5,140 5,164 4,890 4,355 4,355
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APPENDIX 1

Appendix 3b
Proposed Capital Programme 2016/17 and Indicative Capital Programme 2017/18 to 2021/22

Proposed Indicative Indicative Indicative Indicative Indicative
Community and Housing 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
Budget Budget Budget Budget Budget Budget
£000s £000s £000s £000s £000s £000s
Libraries
Relocation of Colliers Wood Library 550 0
Adult Education and Community
Adult Social Care
Housing
Total 550
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APPENDIX 1

Cabinet

22 October 2012

Addendum to Agenda Item 8

Appendix la Revision to CSF Savings

1) CSF 40 CSF SEN Transport Page 183 -
Updated Equalities Assessment

i) CSF 35 CSF Commissioning Function and

Commissioning Budgets Page 184 -
Updated Equalities Assessment
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APPENDIX 1

Cabinet

22 October 2012

Second Addendum to Agenda
ltem 8

Appendix la Revision to CSF Savings

1) CSF 21 SEND Service savings proposals
for 2013/14 Page 183 -Updated Equalities
Assessment

i) CSF 19 CSF Education /SSQ Page 183 -
Updated Equalities Assessment

i) CSF 21 & 19 CSF EYCC /Education /CSF

Page 183 - Updated Equalities
Assessment
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